




“Serving What Matters Today with a View For Tomorrow.[image: ]”
Port of Kingston Board of Commissioners Work Session

April 7th, 2026 , 4:45-6:00PM


Meeting called by:	Port of Kingston Commissioners
Type of meeting:	Work Session
Location:	Village Green Community Center


Welcome to the April 7th, 2026 Work Session of the Kingston Port Commission. I’d like to remind everyone that this is a working session for the Commission to discuss and review various matters. Please note that public comment is not taken during the Work Session. There will be opportunities for public input during our regular Commission meeting. We appreciate your understanding and cooperation. 

This is a preliminary agenda and is subject to  change.

Agenda Topics

1. DISCUSSION
A. Kingston Stakeholders update 
Working with Kitsap County Department Community Development (DCD) Kingston Stakeholders continue to collaborate closely with the Kitsap County Department of Community Development (DCD). A meeting with DCD is scheduled for May to review current metrics, discuss updates to the Comprehensive Plan, and advance redevelopment efforts. The Stakeholders has expressed strong support for the NKU project and has committed to rewriting redevelopment regulations, including addressing design standards. Kingston Stakeholders are also coordinating with the Chamber of Commerce, pursuing incorporation as a 501(c)(6), and aligning their mission with the Port’s goal of promoting economic vitality.


B. Garbage Collection
Nancy Langwith and Kate Joncas presented a proposed pilot plan for garbage collection. Kingston stakeholders have been researching garbage collection solutions since early 2025. The project team is working to coordinate efforts among the Port, downtown businesses, and Washington State Ferries. Cost estimates have been received from two potential vendors, with annual costs projected between $60,000 and $80,000, inclusive of maintenance, replacement, and supplies. If the Port installs trash cans in Kiwanis Park, the team will explore funding options for a downtown pilot involving three trash cans. Nancy noted that Jen Stalbeck from the Chamber is collaborating with Sourdough Willy’s. Ongoing servicing was identified as a key challenge. One potential long-term solution discussed was the formation of a small downtown business improvement district, with the County managing the district’s funds.


2. NEXT REGULAR MEETING: Wednesday April 22nd, 2026 at 6:30PM.


3. ADJOURN
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