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PORT OF KINGSTON

Serving what matters today, with a view for tomorrow.

PORT OF KINGSTON
Special Session
November 25, 2025 9:00-10:30 AM
Meeting Minutes

NAME EMAIL GUESTS
Greg Englin X grege@portofkingston.org
Steve Heacock X steveh@portofkingston.org
Laura Gronnvoll X laurag@portofkingston.org
Mary McClure Cd marymc@portofkingston.org
Audra Trainer O audrat@portofkingston.org
Kris Williams X krisw@portofkingston.org
Torey Grandt Cd toreyg@portofkingston.org
TJ Quandt O tig@portofkingston.org
Marc Horton Cd mhorton@washingtonprojectconsultants.com

1. Call to Order - Commissioner Heacock called the meeting to order at 9:18AM

2. PLEDGE OF ALLEGIANCE

3. APPROVAL OF AGENDA
Motion to approve agenda
Moved: Commissioner Gronnvoll

Second: Commissioner Heacock

Vote: 2-0 Pass

4. PUBLIC COMMENT -
N/A

5. ACTION ITEMS
N/A

6. DISCUSSION
A. Port Gamble S’Klallam Tribal — working together

e The meeting with the tribe on Monday, November 24, 2025, was positive and
constructive.
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e The Tribal Council expressed satisfaction that the boundary line adjustment has
been rescinded.
e Asaresult, the property will return to being part of the Port of Eglon district.
e The conversation focused broadly on opportunities for the tribe and the Port to
strengthen collaboration moving forward.
e The possibility of an Interlocal agreement in the future was discussed
e The Tribal council assistant will contact the Port
B. Christmas in the Cove — December 6
e Commissioners Gronnvoll and Heacock stated they would be around on Saturday
the 6t
e Staff is on track to have lights prepared for the December 6, 2025 lighting
e Staff monitors the lifespan of the lights annually as they are packed, stored, and
audits are conducted for the next year
C. Next regular session agenda on December 9", 2025 9:00AM
e CG Engineering contract needs to be amended
D. WPPA Port Report — presentation — Executive Director will send presentation to the
commissioners
e ED Englin explained the presentation he shared at the WPPA Annual meeting
e Include presentation on the December 9th Regular meeting agenda
e ED Englin shared the importance of recognizing the Port of Kingston as a
transportation hub and maintaining continuity of service and leadership at WSF

7. FINANCIAL REPORT
N/A

8. COMMISSION REPORT
N/A

9. STAFF REPORT
N/A

10. ADJOURN
Commission adjourned the meeting at 9:56AM

NEXT REGULAR SESSION: Tuesday December 9%, 2025, at 9:00AM Village Green Community Center
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Steve Heacock, Commissioner Greg Englin, Executive Director

Mary McClure, Commissioner
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