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PORT OF KINGSTON
Regular Session
November 12%, 2025 1:00-3:00pm
Meeting Minutes

NAME EMAIL GUESTS
Greg Englin X grege@portofkingston.org
Steve Heacock X steveh@portofkingston.org
Laura Gronnvoll X laurag@portofkingston.org
Mary McClure X marymc@portofkingston.org
Audra Trainer X audrat@portofkingston.org
Kris Williams Cd krisw@ portofkingston.org
Torey Grandt Cd toreyg@portofkingston.org
TJ Quandt O tig@portofkingston.org
Marc Horton Cd mhorton@washingtonprojectconsultants.com

1. Call to Order - Commissioner Heacock called the meeting to order at 1:03pm

2. PLEDGE OF ALLEGIANCE

3. APPROVAL OF AGENDA
Motion to approve agenda
Moved: Commissioner McClure
Second: Commissioner Gronnvoll

Approved with correction of Resolution NO. 2025-11-12-01 title

Vote: 3-0 Pass

4. PUBLIC COMMENT -
Marla Powers, Environmental Planner for the Port Gamble S’Klallam Tribe, thanked Commissioner Heacock
for attending the Tribal Council meeting. Marla thanked Commissioner Heacock for being available to
attend in person, for wanting to work on relationships between the Port Gamble S’Klallam Tribe and the
Port of Kingston. Marla is looking forward to finalizing the Tribal Council meeting November 24th and
continuing a more in-depth discussion regarding the annexation and where the Port is at. The tribe is not in
support of the annexation across their sovereign lands.

5. CONSENT AGENDA
These matters are routine and will be enacted by one motion of the Commission with no separate
discussion. If discussion is desired, that item may be removed from the Consent Agenda by a
Commissioner.
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Approve October 7th, 2025 Regular Session Minutes

Approve October 21%, 2025 Work Session Minutes

Approve November 4%, 2025 Work Session Minutes

Approve October 2025 Warrants $464,183.15 ($188,594.20, $31,477.66, $244,111.29) and
$195,096.23 EFT Payments

Motion to approve consent agenda
Moved: Commissioner Gronnvoll
Second: Commissioner McClure

Vote: Pass 3-0

A.

6. ACTION ITEMS

APPROVE — RESOLUTION NO. 2025-11-12-01 AND RESCIND RESOLUTION 2024-12-18-02
GOVERNING PROMOTIONAL HOSTING EXPENDITURES

The Executive Director explained that the annual Promotional Hosting budget for expenditures is
reviewed and updated during the preparation of the upcoming year’s budget.
The Finance Director, Audra Trainer, prepared a detailed table of calculations outlining allowable
spending. This effort ensures transparency for the commission, staff, and the broader community.
The resolution provides:

o A clear definition of Promotional Hosting expenditures

. Updates to the budget framework

o Calculations based on estimated operating revenue
Commissioner McClure asked for clarification on Promotional Hosting resolution page 16, item 4 b.
Port commissioners shall not personally make hosting expenditures, or seek reimbursement
therefore, except where specific authorization of such expenditures was approved in advance by the
port commission, per RCW 53. 36.140. Commissioner McClure asked, as an example, if a Port
Commissioner was having coffee with a County Commissioner and they paid; however, it was not
preauthorized. ED Englin explained that this type of expenditure is covered in the budgeting process
according to the resolution and RCW 53.36.140. Commissioner McClure also asked if the only way to
pay for a Promotional Hosting expense is via credit card as stated in 5 c. Finance Director, Audra
Trainer, stated that is not the only method of payment, it is presented as an option.
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Motion to approve resolution

Moved: Commissioner Gronnvoll
Second: Commissioner McClure

Vote: Pass 3-0

B. APPROVE — RESOLUTION NO. 2025-11-12-02 AMEND PUBLIC RECORD POLICY
ED Englin explained the Public Records Policy updates. The policy spells out in detail and sends a message

to the public that we will continue to comply with the Public Records and Public Meetings Acts. Public
Records non-compliance is not covered by our insurance provider. The Port must respond to Public Records
requests appropriately in order to remain in compliance.

Motion to approve resolution

Moved: Commissioner McClure
Second: Commissioner Gronnvoll

Vote: Pass 3-0

7. DISCUSSION
December Regular meeting - Commissioner Heacock will be out of the country during the regularly
scheduled December meeting (December 15 - January 4).
Wednesday December 10 or Friday December 12 proposed date for Regular Meeting, will follow up.
8. FINANCIAL REPORT

September Financials
Finance Director, Audra Trainer, reviewed the September 2025 Financial Reports

e Cash & Equivalents - $2.79M

e LTGO Bond balance - $542,000

e Operating Revenue - $2.7M

e Gross Profit including Cost of Goods Sold - $2,253,897

e Total Operating Expense before depreciation - $2, 051,116

e Operating Expense including depreciation — ($177,166)

e Net Other Income / Expense - $248,595

e NetIncome - $125,063
Finance Director, Audra Trainer, explained the fraud event that occurred late last year into the new year
with a vendor we had under contract. All but $1,000 was recovered by Enduris, our insurance provider.
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9. COMMISSION REPORT
Commissioner Gronnvoll — no update at this time
Commissioner McClure — Kingston Stakeholders are developing a non-profit status so they are able to
participate in various funding opportunities. They are creating presentations and joining other community
organizations to share their vision. They will most likely request an opportunity to present at an upcoming
Port meeting.
Finance Director, Audra Trainer, asked what the Stakeholder’s vision is.
Commissioner McClure stated, “that everyone works together to make a wonderful Kingston”, with a very
strong focus on partnerships. Nothing new but reinvigorated.
The NKU project team is actively meeting to determine next steps, keeping property ownership in mind,
while Rayonier remains intent on selling the land. The team has met with Kitsap County Commissioner,
Christine Rolfes and Alex Wisniewski, Parks Director at Kitsap County.
Commissioner Heacock explained what he shared with the Port Gamble S’Klallam Tribe regarding the
Port’s view on the NKU project. Commissioner Heacock clearly stated the Port likes the idea of the NKU
project; however, it is not within the Port of Kingston district. There is no connection between annexing
property from the Port of Eglon and the NKU project. The NKU project would be an economic benefit to
North Kitsap as a whole. Commissioner McClure suggests meeting with NKU executives to clarify the Port’s
position and explain that participation in a previously discussed capacity is not feasible at this time.
KEDA is working hard to prepare for the World Cup in Seattle next year.
Commissioner McClure asked that ED Englin prepare a concise statement explaining the purpose of
annexing property from the Port of Eglon. ED Englin will resend the email explaining. He further explained
this would increase our bonding capacity. We can also provide environmental help, create connectivity
within the communities, or apply for planning and other types of grants. Commissioner Heacock also
mentioned that residents in that community have asked for the ability to do Port related things. The
boundary line adjustment has been recorded at the county.
Commissioner Gronnvoll suggested the Port Gamble S’Klallam Tribe provide a presentation of
development plans to the Port. Marla Powers, in the audience, agreed.
Commissioner McClure restated that she would appreciate the tribe coming to share their thoughts and/or
plans for the future.

10. STAFF REPORT
ED Englin shared Washington State Transportation Commission invited Joe Morrison, Executive Director
KEDA, Bainbridge Island Chamber, and himself to discuss things that are important to this area. ED Englin
will send an email asking for the commissioner’s thoughts. He has agenda items that include projects that
are underway. The discussion will include how the WSF operations and highway systems affect residents in
Kitsap County.

11. ADJOURN
Commission adjourned the meeting at 2:28pm
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NEXT REGULAR SESSION: Wednesday December 17, 2025 at 6:30PM Village Green Community Center
26159 Dulay Rd NE Kingston, WA 98346

D%W G Englin

Steve Heacock, Commissioner Greg Englin, Executive Director

Mary McClure, Commissioner
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Laura Gronnvoll, Commissioner



