PORT OF KINGSTON

Serving what matters today, with a view for tomorrow.

Port of Kingston Board of Commissioners
Regular Meeting Agenda

December 9", 2025 at 9:00am-11:00am

Meeting called by: Port of Kingston Commissioners
Type of meeting: Regular Meeting
Location: Village Green Community Center

26159 Dulay Rd NE
Kingston, WA 98346

Welcome to the December 9%, 2025, Regular Meeting of the Port of Kingston Commission. Comments
from those in attendance will be allowed upon recognition of the Chair. Please identify yourself by stating
your name. We would like to remind everyone that while we greatly value your input, the Commissioners
will not be responding to questions and comments during our Regular Session meetings. This practice
ensures the meetings run efficiently and within the scheduled agenda. The Executive Director or a
Commissioner will follow up with you after the meeting. Thank you for your understanding and continued
participation.

If you would like to be added to the agenda for a future meeting, please contact the Port Office at least
one week prior to the regularly scheduled meeting. Please submit your documents and/or presentations
at the time of your request.

This is a preliminary agenda and is subject to change.

Agenda Topics
1. CALLTO ORDER

2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF AGENDA
4. PUBLIC COMMENT
Citizens may address the Commission regarding any item related to Port business, including items

on the agenda.
5. CONSENT AGENDA
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These matters are routine and will be enacted by one motion of the Commission with no separate
discussion. If discussion is desired, that item may be removed from the Consent Agenda by a

Commissioner.

6G Mmoo ® >

Approve November 7th, 2025 Special Session Minutes

Approve November 12%, 2025 Regular Meeting Minutes

Approve November 18™, 2025 Work Session Minutes

Approve November 22", 2025 Special Session Minutes

Approve November 25™, 2025 Special Session Minutes

Approve November 26, 2025 Special Session Minutes

Approve November 2025 Warrants $153,025.65 ($62,831.98 and $90,193.67) and
$153,990.60 EFT Payments

6. ACTION ITEMS
A. APPROVE — RESOLUTION NO. 2025-12-09-01 APPROVE DOMESTIC PARTNERSHIP

10.

POLICY

APPROVE — RESOLUTION NO. 2025-12-09-02 AMEND CG ENGINEERING CONTRACT
AMOUNT

APPROVE — RESOLUTION NO. 2025-12-09-03 APPROVE ELECTRIC VEHICLE (EV)
CHARGING STATION GRANT APPLICATION

APPROVE — RESOLUTION NO. 2025-12-09-04 RESCINDING RESOLUTION 2025-11-07-
01 PETITIONING THE KITSAP COUNTY BOARD OF COMMISSIONERS TO SUBMIT TO
THE VOTERS RESIDING WITHIN CERTAIN PROPERTY, AT THE NEXT SPECIAL
ELECTION, A BALLOT PROPOSITION ON WHETHER THE PORT OF KINGSTON
SHOULD BE ENLARGED BY ADDING SUCH PROPERTY TO THE PORT OF KINGSTON

DISCUSSION ITEMS
A. Delegation of Authority

B.
C.

Commissioner By-Laws
Procurement

FINANCIAL REPORT
A. November Financials

COMMISSIONER REPORTS

STAFF REPORTS
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11. NEXT REGULAR MEETING: Wednesday January 28™, 2026 at 1:00PM. Village Green Community
Center 26159 Dulay Rd NE Kingston, WA 98346

12. ADJOURN

Attest:
Steve Heacock, Commissioner Greg Englin, Executive Director

Mary McClure, Commissioner

Laura Gronnvoll, Commissioner
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PORT OF KINGSTON
Special Session
November 7', 2025 11:30-12:00 PM
Meeting Minutes

NAME EMAIL GUESTS
Greg Englin O grege@portofkingston.org
Steve Heacock X steveh@portofkingston.org
Laura Gronnvoll X laurag@portofkingston.org
Mary McClure X marymc@portofkingston.org
Audra Trainer O audrat@portofkingston.org
Kris Williams X krisw@portofkingston.org
Torey Grandt Cd toreyg@portofkingston.org
TJ Quandt O tig@portofkingston.org
Marc Horton Cd mhorton@washingtonprojectconsultants.com

1. Call to Order - Commissioner Heacock called the meeting to order at 11:37AM

2. PLEDGE OF ALLEGIANCE

3. APPROVAL OF AGENDA
Motion to approve agenda
Moved: Commissioner Gronnvoll

Second: Commissioner McClure

Vote: 3-0 Pass

4. PUBLIC COMMENT -
N/A

5. CONSENT AGENDA
These matters are routine and will be enacted by one motion of the Commission with no separate
discussion. If discussion is desired, that item may be removed from the Consent Agenda by a
Commissioner.

A. Approve RESOLUTION 2025-11-07-01 ENLARGEMENT OF THE PORT DISTRICT
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Motion to approve consent agenda
Moved: Commissioner McClure
Second: Commissioner Gronnvoll

Vote: Pass 3-0

ACTION ITEMS
A. APPROVE — RESOLUTION NO. 2025-11-07-01 ENLARGEMENT OF THE PORT DISTRICT

Port Commissioners reviewed the resolution, Proposition 1, the certificate, the official ballot, and
the Explanatory Statement from legal counsel. This documentation will be submitted to Kitsap
County before Monday November 10™, 2025 in order to get this on the Kitsap County
Commissioners meeting agenda for November 24, 2025.

Motion to approve consent agenda
Moved: Commissioner McClure
Second: Commissioner Gronnvoll

Vote: Pass 3-0

DISCUSSION
N/A

FINANCIAL REPORT
N/A

COMMISSION REPORT
N/A

10.

STAFF REPORT
N/A

11.

ADJOURN
Commission adjourned the meeting at pm 11:51AM

NEXT REGULAR SESSION: Wednesday November 12", 2025, at 1:00 PM Village Green Community Center




PORT OF KINGSTON

Serving what matters today, with a view for tomorrow.

Steve Heacock, Commissioner Greg Englin, Executive Director

Mary McClure, Commissioner

Laura Gronnvoll, Commissioner
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PORT OF KINGSTON
Regular Session
November 12%, 2025 1:00-3:00pm
Meeting Minutes

NAME EMAIL GUESTS
Greg Englin X grege@portofkingston.org
Steve Heacock X steveh@portofkingston.org
Laura Gronnvoll X laurag@portofkingston.org
Mary McClure X marymc@portofkingston.org
Audra Trainer X audrat@portofkingston.org
Kris Williams Cd krisw@portofkingston.org
Torey Grandt Cd toreyg@portofkingston.org
TJ Quandt O tig@portofkingston.org

O

Marc Horton

mhorton@washingtonprojectconsultants.com

1. Call to Order - Commissioner Heacock called the meeting to order at 1:03pm

2. PLEDGE OF ALLEGIANCE

3. APPROVAL OF AGENDA

Motion to approve agenda
Moved: Commissioner McClure
Second: Commissioner Gronnvoll

Approved with correction of Resolution NO. 2025-11-12-01 title

Vote: 3-0 Pass

PUBLIC COMMENT -

Marla Powers, Environmental Planner for the Port Gamble S’Klallam Tribe, thanked Commissioner Heacock
for attending the Tribal Council meeting. Marla thanked Commissioner Heacock for being available to
attend in person, for wanting to work on relationships between the Port Gamble S’Klallam Tribe and the
Port of Kingston. Marla is looking forward to finalizing the Tribal Council meeting November 24th and
continuing a more in-depth discussion regarding the annexation and where the Port is at. The tribe is not in
support of the annexation across their sovereign lands.

CONSENT AGENDA

These matters are routine and will be enacted by one motion of the Commission with no separate
discussion. If discussion is desired, that item may be removed from the Consent Agenda by a
Commissioner.
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Approve October 7th, 2025 Regular Session Minutes

Approve October 21%, 2025 Work Session Minutes

Approve November 4%, 2025 Work Session Minutes

Approve October 2025 Warrants $464,183.15 ($188,594.20, $31,477.66, $244,111.29) and
$195,096.23 EFT Payments
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Motion to approve consent agenda
Moved: Commissioner Gronnvoll
Second: Commissioner McClure

Vote: Pass 3-0

6. ACTION ITEMS

A. APPROVE — RESOLUTION NO. 2025-11-12-01 AND RESCIND RESOLUTION 2024-12-18-02
GOVERNING PROMOTIONAL HOSTING EXPENDITURES

The Executive Director explained that the annual Promotional Hosting budget for expenditures is
reviewed and updated during the preparation of the upcoming year’s budget.
The Finance Director, Audra Trainer, prepared a detailed table of calculations outlining allowable
spending. This effort ensures transparency for the commission, staff, and the broader community.
The resolution provides:

o A clear definition of Promotional Hosting expenditures

. Updates to the budget framework

o Calculations based on estimated operating revenue
Commissioner McClure asked for clarification on Promotional Hosting resolution page 16, item 4 b.
Port commissioners shall not personally make hosting expenditures, or seek reimbursement
therefore, except where specific authorization of such expenditures was approved in advance by the
port commission, per RCW 53. 36.140. Commissioner McClure asked, as an example, if a Port
Commissioner was having coffee with a County Commissioner and they paid; however, it was not
preauthorized. ED Englin explained that this type of expenditure is covered in the budgeting process
according to the resolution and RCW 53.36.140. Commissioner McClure also asked if the only way to
pay for a Promotional Hosting expense is via credit card as stated in 5 c. Finance Director, Audra
Trainer, stated that is not the only method of payment, it is presented as an option.
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Motion to approve resolution

Moved: Commissioner Gronnvoll
Second: Commissioner McClure

Vote: Pass 3-0

B. APPROVE — RESOLUTION NO. 2025-11-12-02 AMEND PUBLIC RECORD POLICY
ED Englin explained the Public Records Policy updates. The policy spells out in detail and sends a message

to the public that we will continue to comply with the Public Records and Public Meetings Acts. Public
Records non-compliance is not covered by our insurance provider. The Port must respond to Public Records
requests appropriately in order to remain in compliance.

Motion to approve resolution

Moved: Commissioner McClure
Second: Commissioner Gronnvoll

Vote: Pass 3-0

7. DISCUSSION
December Regular meeting - Commissioner Heacock will be out of the country during the regularly
scheduled December meeting (December 15 - January 4).
Wednesday December 10 or Friday December 12 proposed date for Regular Meeting, will follow up.
8. FINANCIAL REPORT

September Financials
Finance Director, Audra Trainer, reviewed the September 2025 Financial Reports

e Cash & Equivalents - $2.79M

e LTGO Bond balance - $542,000

e Operating Revenue - $2.7M

e Gross Profit including Cost of Goods Sold - $2,253,897

e Total Operating Expense before depreciation - $2, 051,116

e Operating Expense including depreciation — ($177,166)

e Net Other Income / Expense - $248,595

e NetIncome - $125,063
Finance Director, Audra Trainer, explained the fraud event that occurred late last year into the new year
with a vendor we had under contract. All but $1,000 was recovered by Enduris, our insurance provider.
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9. COMMISSION REPORT
Commissioner Gronnvoll — no update at this time
Commissioner McClure — Kingston Stakeholders are developing a non-profit status so they are able to
participate in various funding opportunities. They are creating presentations and joining other community
organizations to share their vision. They will most likely request an opportunity to present at an upcoming
Port meeting.
Finance Director, Audra Trainer, asked what the Stakeholder’s vision is.
Commissioner McClure stated, “that everyone works together to make a wonderful Kingston”, with a very
strong focus on partnerships. Nothing new but reinvigorated.
The NKU project team is actively meeting to determine next steps, keeping property ownership in mind,
while Rayonier remains intent on selling the land. The team has met with Kitsap County Commissioner,
Christine Rolfes and Alex Wisniewski, Parks Director at Kitsap County.
Commissioner Heacock explained what he shared with the Port Gamble S’Klallam Tribe regarding the
Port’s view on the NKU project. Commissioner Heacock clearly stated the Port likes the idea of the NKU
project; however, it is not within the Port of Kingston district. There is no connection between annexing
property from the Port of Eglon and the NKU project. The NKU project would be an economic benefit to
North Kitsap as a whole. Commissioner McClure suggests meeting with NKU executives to clarify the Port’s
position and explain that participation in a previously discussed capacity is not feasible at this time.
KEDA is working hard to prepare for the World Cup in Seattle next year.
Commissioner McClure asked that ED Englin prepare a concise statement explaining the purpose of
annexing property from the Port of Eglon. ED Englin will resend the email explaining. He further explained
this would increase our bonding capacity. We can also provide environmental help, create connectivity
within the communities, or apply for planning and other types of grants. Commissioner Heacock also
mentioned that residents in that community have asked for the ability to do Port related things. The
boundary line adjustment has been recorded at the county.
Commissioner Gronnvoll suggested the Port Gamble S’Klallam Tribe provide a presentation of
development plans to the Port. Marla Powers, in the audience, agreed.
Commissioner McClure restated that she would appreciate the tribe coming to share their thoughts and/or
plans for the future.

10. STAFF REPORT
ED Englin shared Washington State Transportation Commission invited Joe Morrison, Executive Director
KEDA, Bainbridge Island Chamber, and himself to discuss things that are important to this area. ED Englin
will send an email asking for the commissioner’s thoughts. He has agenda items that include projects that
are underway. The discussion will include how the WSF operations and highway systems affect residents in
Kitsap County.

11. ADJOURN

Commission adjourned the meeting at 2:28pm
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NEXT REGULAR SESSION: Wednesday December 17, 2025 at 6:30PM Village Green Community Center
26159 Dulay Rd NE Kingston, WA 98346

Steve Heacock, Commissioner Greg Englin, Executive Director

Mary McClure, Commissioner

Laura Gronnvoll, Commissioner
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Port of Kingston Board of Commissioners Work
Session

November 18t 2025, 9:00-10:00AM

Meeting called by: Port of Kingston Commissioners
Type of meeting: Work Session
Location: Village Green Community Center

Welcome to the November 18, 2025 Work Session of the Kingston Port Commission. I’d like to
remind everyone that this is a working session for the Commission to discuss and review various
matters. Please note that public comment is not taken during the Work Session. There will be
opportunities for public input during our regular Commission meeting. We appreciate your
understanding and cooperation.

This is a preliminary agenda and is subject to change.

Agenda Topics

1. DISCUSSION
A. Boundary line adjustment / annexation

2 NEXT REGULAR MEETING: Wednesday December 10, 2025 at 6:30PM.

3. ADJOURN

November 18%", 2025 Work Session Agenda
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PORT OF KINGSTON
Special Session
November 22"°, 2025 11:30-12:00 PM
Meeting Minutes

NAME EMAIL GUESTS
Greg Englin X grege@portofkingston.org
Steve Heacock X steveh@portofkingston.org
Laura Gronnvoll X laurag@portofkingston.org
Mary McClure X marymc@portofkingston.org
Audra Trainer O audrat@portofkingston.org
Kris Williams Cd krisw@portofkingston.org
Torey Grandt Cd toreyg@portofkingston.org
TJ Quandt O tig@portofkingston.org
Marc Horton Cd mhorton@washingtonprojectconsultants.com

1. Call to Order - Commissioner Heacock called the meeting to order at 11:38AM

2. PLEDGE OF ALLEGIANCE

3. APPROVAL OF AGENDA
Motion to approve agenda
Moved: Commissioner McClure

Second: Commissioner Gronnvoll

Vote: 3-0 Pass

4. PUBLIC COMMENT -
N/A

5. CONSENT AGENDA
These matters are routine and will be enacted by one motion of the Commission with no separate
discussion. If discussion is desired, that item may be removed from the Consent Agenda by a
Commissioner.
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6. ACTION ITEMS
A. APPROVE — RESOLUTION NO. 2025-11-22-01 RESCINDING RESOLUTION 2025-08-05-01

CONCURRING WITH THE RESOLUTION OF THE PORT OF EGLON TO REVISE THE BOUNDARIES OF
THE TWO PORT DISTRICTS

ED Englin explained that after a number of comments from both Kitsap County and Port Gamble
S’Klallam Tribe’s legal councils disputing the validity of this action and the lack of early
communication regarding the boundary line adjustment, we scheduled this meeting to determine
the Port’s next steps. Kitsap County’s meeting is scheduled for Monday November 24", and this
action must be removed from the agenda to have it removed from the February ballot. The Port
staff is asking the commissioners to rescind the resolution for the boundary line adjustment.
Commissioner Heacock read the resolution into the record.

Motion to approve consent agenda
Moved: Commissioner Gronnvoll
Second: Commissioner McClure

Vote: Pass 3-0

B. APPROVE - RESOLUTION NO. 2025-11-22-02 RESCINDING RESOLUTION 2025-08-05-03
RESOLUTION OF THE COMMISSIONERS OF THE PORT OF KINGSTON, KITSAP COUNTY,
WASHINGTON, PETITIONING THE KITSAP COUNTY BOARD OF COMMISSIONERS TO SUBMIT TO
THE VOTERS RESIDING WITHIN CERTAIN PROPERTY, AT THE NEXT GENERAL ELECTION, A BALLOT
PROPOSITION ON WHETHER THE PORT OF KINGSTON SHOULD BE ENLARGED BY ADDING SUCH
PROPERTY TO THE PORT OF KINGSTON
Commissioner Heacock read the resolution into the record.

Motion to approve consent agenda
Moved: Commissioner McClure
Second: Commissioner Gronnvoll

Vote: Pass 3-0

7. DISCUSSION
N/A
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8. FINANCIAL REPORT
N/A

9. COMMISSION REPORT
N/A

10. STAFF REPORT
N/A

11. ADJOURN
Commission adjourned the meeting at pm 11:53AM

NEXT REGULAR SESSION: Tuesday December 9%, 2025, at 9:00AM Village Green Community Center

Steve Heacock, Commissioner Greg Englin, Executive Director

Mary McClure, Commissioner

Laura Gronnvoll, Commissioner
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PORT OF KINGSTON
Special Session
November 25, 2025 9:00-10:30 AM
Meeting Minutes

NAME EMAIL GUESTS
Greg Englin X grege@portofkingston.org
Steve Heacock X steveh@portofkingston.org
Laura Gronnvoll X laurag@portofkingston.org
Mary McClure Cd marymc@portofkingston.org
Audra Trainer O audrat@portofkingston.org
Kris Williams X krisw@portofkingston.org
Torey Grandt Cd toreyg@portofkingston.org
TJ Quandt O tig@portofkingston.org
Marc Horton Cd mhorton@washingtonprojectconsultants.com

1. Call to Order - Commissioner Heacock called the meeting to order at 9:18AM

2. PLEDGE OF ALLEGIANCE

3. APPROVAL OF AGENDA
Motion to approve agenda
Moved: Commissioner Gronnvoll

Second: Commissioner Heacock

Vote: 2-0 Pass

4. PUBLIC COMMENT -
N/A

5. ACTION ITEMS
N/A

6. DISCUSSION
A. Port Gamble S’Klallam Tribal — working together

e The meeting with the tribe on Monday, November 24, 2025, was positive and
constructive.
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e The Tribal Council expressed satisfaction that the boundary line adjustment has
been rescinded.
e Asaresult, the property will return to being part of the Port of Eglon district.
e The conversation focused broadly on opportunities for the tribe and the Port to
strengthen collaboration moving forward.
e The possibility of an Interlocal agreement in the future was discussed
e The Tribal council assistant will contact the Port
B. Christmas in the Cove — December 6
e Commissioners Gronnvoll and Heacock stated they would be around on Saturday
the 6t
e Staff is on track to have lights prepared for the December 6, 2025 lighting
e Staff monitors the lifespan of the lights annually as they are packed, stored, and
audits are conducted for the next year
C. Next regular session agenda on December 9", 2025 9:00AM
e CG Engineering contract needs to be amended
D. WPPA Port Report — presentation — Executive Director will send presentation to the
commissioners
e ED Englin explained the presentation he shared at the WPPA Annual meeting
e Include presentation on the December 9th Regular meeting agenda
e ED Englin shared the importance of recognizing the Port of Kingston as a
transportation hub and maintaining continuity of service and leadership at WSF

7. FINANCIAL REPORT
N/A

8. COMMISSION REPORT
N/A

9. STAFF REPORT
N/A

10. ADJOURN
Commission adjourned the meeting at 9:56AM

NEXT REGULAR SESSION: Tuesday December 9%, 2025, at 9:00AM Village Green Community Center
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Steve Heacock, Commissioner Greg Englin, Executive Director

Mary McClure, Commissioner

Laura Gronnvoll, Commissioner
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PORT OF KINGSTON
Special Session
November 26", 2025 3:30-4:30 PM
Meeting Minutes

NAME EMAIL GUESTS
. X grege@portofkingston.org Tim Schermetzler, CSD Attorneys at
Greg Englin
Law
Steve Heacock X steveh@portofkingston.org
Laura Gronnvoll X laurag@portofkingston.org
Mary McClure X marymc@portofkingston.org
Audra Trainer Cd audrat@portofkingston.org
Kris Williams O krisw@portofkingston.org
Torey Grandt O toreyg@portofkingston.org
TJ Quandt Cd tig@portofkingston.org
O

Marc Horton

mhorton@washingtonprojectconsultants.com

1. Call to Order - Commissioner Heacock called the meeting to order at 3:36pm

PLEDGE OF ALLEGIANCE

3. APPROVAL OF AGENDA

Motion to approve agenda
Moved: Commissioner Gronnvoll
Second: Commissioner McClure

Vote: 3-0 Pass

4. PUBLIC COMMENT -

N/A

5. The Commission will now adjourn into an Executive Session to consider the selection of a site or the
acquisition of real estate by lease or purchase pursuant to RCW 42.30.110(I)(b).

The Executive Session is expected to last up to 60 minutes. Executive sessions are not open to the public.
After Executive Session the Commission will reconvene to the public portion of the commission meeting.

It is anticipated that the Commission may or may not take final action in the public portion of the meeting.
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RECESS TO EXECUTIVE SESSION

RETURN FROM EXECUTIVE SESSION at 4:26pm

6. ACTION ITEMS
N/A

7. DISCUSSION
Commissioner McClure stated she has a commitment on December 2" and will need to leave early from
the Work Session.
Commissioner Heacock suggested canceling the Work Session scheduled December 2™ .

8. FINANCIAL REPORT
N/A

9. COMMISSION REPORT
N/A

10. STAFF REPORT
N/A

11. ADJOURN
Commission adjourned the meeting at 4:28pm

NEXT REGULAR SESSION: Tuesday December 9%, 2025, at 9:00AM Village Green Community Center
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Steve Heacock, Commissioner Greg Englin, Executive Director

Mary McClure, Commissioner

Laura Gronnvoll, Commissioner
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Warrant List

We, the undersigned Board of Commissioners of the Port of Kingston, Kitsap County Washington, do

hereby certify the merchandise for services hereinafter specified have been received and the warrants
listed below are approved for payment in the amount of $62,831.98 from the Port of Kingston, Marina

Revenue Fund, the_20th day of November 2025.

Steve Heacock, Commissioner

Mary McClure, Commissioner

Laura Gronnvoll, Commissioner

We, the undersigned, do hereby certify under penalty or perjury that the materials have been furnished,
the services rendered, or the labor performed as described herein and that the claims is a just, due and
unpaid obligation against the Port of Kingston and that | am authorized to authenticate and certify to
said claim.

Audra Trainer, Finance Director

Date Warrant Amount Vendor
11/20/2025 37898 $8.00 COBRA Management Services
11/20/2025 37899 $249.80 Amazon Capital Services
11/20/2025 37900 $216.13 Comcast
11/20/2025 37901 $343.98 Crain Pest Control, LLC
11/20/2025 37902 $4,110.00 CSD Attorneys At Law
11/20/2025 37903 $246.40 Greg Englin
11/20/2025 37904 $154.81 Henery Hardware
11/20/2025 37905 $65.02 Kingston Mail And Print
11/20/2025 37906 $50.00 Kitsap Regional Coordinating Council
11/20/2025 37907 $141.04 Gannett Washington LocaliQ
11/20/2025 37908 $18,401.00 KPUD- Kitsap Public Utility
11/20/2025 37909 $600.00 L&L Port O Potty, Inc
11/20/2025 37910 $1,028.52 Laura Gronnvoll
11/20/2025 37911 $253.60 Malolo Design LLC
11/20/2025 37912 $246.71 Mary Hobstetter
11/20/2025 37913 $2,873.32 Olympic ESD 114
11/20/2025 37914 $195.46 Robert Cronk
11/20/2025 37915 $232.67 S-Net Communications Inc
11/20/2025 37916 $850.00 Sound Publishing, Inc.
11/20/2025 37917 $468.91 Steve Heacock
11/20/2025 37918 $106.74 Terry Tanner
11/20/2025 37919 $880.18 Verizon Wireless
11/20/2025 37920 $4,750.00 Washington Project Consultants, PLLC
11/20/2025 37921 $1,756.87 Waste Management
11/20/2025 37922 $18.34 Westbay Auto Parts
11/20/2025 37923 $24,584.48 World Kinect Energy Services

$62,831.98
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We, the undersigned Board of Commissioners of the Port of Kingston, Kitsap County Washington, do
hereby certify the merchandise for services hereinafter specified have been received and the warrants
listed below are approved for payment in the amount of $90,193.67 from the Port of Kingston, Marina

Revenue Fund, the 26th day of November 2025.

Steve Heacock, Commissioner

Mary McClure, Commissioner

Laura Gronnvoll, Commissioner

We, the undersigned, do hereby certify under penalty or perjury that the materials have been furnished,
the services rendered, or the labor performed as described herein and that the claims is a just, due and
unpaid obligation against the Port of Kingston and that | am authorized to authenticate and certify to
said claim.

Audra Trainer, Finance Director

Date Warrant Amount Vendor
11/26/2025 37924 $2,006.39 Washington Commercial Construction
11/26/2025 37925 $610.00 Association Of Washington Business
11/26/2025 37926 $1,000.00 Danny Vernon
11/26/2025 37927 $19,954.90 FSI Engineers
11/26/2025 37928 $3,391.32 Kitsap County Public Works
11/26/2025 37929 $950.00 LaMont Design, Inc
11/26/2025 37930 $653.04 Mobile Modular
11/26/2025 37931 $130.06 Mobile Modular Portable Storage
11/26/2025 37932 $103.80 Olympic Springs, Inc.
11/26/2025 37933 $418.32 Pacific Office Automation
11/26/2025 37934 $10,385.66 Pape Material Handling
11/26/2025 37935 $5,243.42 Puget Sound Energy
11/26/2025 37936 $30,053.75 Regence Blueshield
11/26/2025 37937 $324.51 Svein and Sherri Langaker
11/26/2025 37938 $1,512.70 Uline
11/26/2025 37939 $225.00 Washington Public Ports Association
11/26/2025 37940 $13,230.80 World Kinect Energy Services

$90,193.67



I, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished, the services
rendered or the labor performed as described, or that any advance payment is due and payable pursuant to a

PORT OF KINGSTON

Voucher Certification and Approval

contract or is available as an option for full or partial fulfilment of a contractual obligation, and that the claim is a just,

due, and unpaid obligation against the Port of Kingston and that | am authorized to authenticate and certify to said

claim.

Audra Trainer, Finance Director/Port Auditor Date
Date Claimant Amount Purpose Cash

Transmittal
11/04/2025  Intuit $54,368.70 Payroll R00244431
11/05/2025  Washington State DRS $1,060.00 DCP R00244500
11/06/2025  Gravity Payment Systems $1,564.69 CC Fees - Parking R00244528
11/12/2025  Clearent Payment System $5,728.41 CC-Fees-Office R00244652
11/14/2025  Washington State DRS $10,283.48 PERS R00244745
11/19/2025  Intuit $48,161.24 Payroll R00244872
11/20/2025  Washington State DRS $1,060.00 DCP R00244944
11/26/2025  Washington State DOR $9,852.05 Excise Tax R00245125
11/26/2025  Elan Financial Services $21,912.03 Port Credit Cards R00245143

$153,990.60

Steve Heacock, Commissioner

Mary McClure, Commissioner

Laura Gronnvoll, Commissioner

I, the undersigned, do hereby certify under penalty or perjury that the expenses incurred as described herein and all

claims are just, due, and paid obligations against the Port of Kingston and that | am authorized to authenticate and

certify to said claims.

Audra Trainer, Finance Director/Port Auditor




Port of Kingston
Kitsap County, WA

RESOLUTION NO. 2025-12-09-01

RESOLUTION TO ADOPT DOMESTIC PARTNERSHIP POLICY

WHEREAS, the Port of Kingston is a special purpose Port District established under Title 53 of the Revised
Code of Washington (RCW), which grants authority to port districts to adopt policies necessary for the
administration of their affairs; and

WHEREAS, the Commissioners of the Port of Kingston recognize the importance of ensuring equal
treatment and benefits for employees and their families, consistent with Washington State law; and

WHEREAS, under RCW 26.60.030, a state registered domestic partnership is defined as two adults who
share a common residence, are both at least eighteen years of age, and where at least one partner is
sixty-two years of age or older, or who otherwise meet the requirements established by the Secretary of
State for registration; and

WHEREAS, state registered domestic partners are entitled to many of the same rights, responsibilities,
and protections as spouses under Washington law, including employment-related benefits,
nondiscrimination provisions, and recognition in public policies; and

WHEREAS, the Internal Revenue Code generally requires that the value of employer-paid health
insurance premiums for a domestic partner who does not qualify as a dependent under Section 152 of
the Code be treated as taxable income to the employee; and

WHEREAS, the Commissioners of the Port of Kingston unanimously agree to adopt a Domestic
Partnership Policy to ensure compliance with RCW 26.60 and applicable federal tax law, while also
following Port policy by extending coverage to non-registered domestic partnerships for the 2026 plan
year, with such coverage to sunset on December 31, 2026, after which the Port will align with and follow
Washington State law;

NOW, THEREFORE, BE IT RESOLVED, by the Commissioners of the Port of Kingston that the Domestic
Partnership Policy is hereby adopted, consistent with the requirements of RCW 26.60 and federal tax law
and shall be made effective this 9th day of December, 2025.

BE IT FURTHER RESOLVED, that any benefit premium paid by the Port of Kingston on behalf of an
employee’s domestic partner shall be treated as taxable income to the employee, unless the domestic
partner qualifies as a dependent under Section 152 of the Internal Revenue Code.

Kingston, Kitsap County, Washington at a Regular Meeting held this 9th day of December,2025.



PORT OF KINGSTON
KITSAP COUNTY, WASHINGTON

Steve Heacock, Commissioner

Mary McClure, Commissioner

Laura Gronnvoll, Commissioner

Attest:

Greg Englin, Executive Director



PORT OF KINGSTON

Domestic Partner Benefits Policy

The Port of Kingston acknowledges the need for inclusion and fairness in providing benefits to
our employees. Therefore, domestic partners will receive the same benefits that are available to
spouses of company employees (e.g. medical insurance, dental insurance, beneficiary
designations on retirement plans, family and medical leave, sick leave, and bereavement leave).

Domestic partners are those individuals who meet the following criteria:

e Atleast 18 years old and mentally competent to consent to a contract.

¢ Not legally married to anyone.

o Not related by blood to a degree of closeness that would prohibit legal marriage in the
state of Washington.

o Have entered into the domestic partner relationship voluntarily and without reservation.

* Are jointly responsible for each other's common welfare and shared financial obligations.

¢ Intend to continue the domestic partner relationship indefinitely, with the understanding
that the relationship can be terminated at any time by either partner.

Procedure

Employees who wish to apply for domestic partner benefits must complete a statement of
domestic partnership. The original form will be kept in the human resources department. The
employee and the domestic partner will both be furnished a copy of the statement of domestic
partnership for their records.

This original form will be kept on file indefinitely with human resources and will be deemed
effective until one of the following occurs:

e The employee changes the partner designation by completing a new statement of
domestic partnership and returns the new form to human resources.

e The employee requests removal of the document and completes a statement of
termination of domestic partnership. Benefits coverage for domestic partners and their
dependents will terminate at the end of the month in which the relationship ended.

Taxation
The fair market value of benefits for domestic partners is required by the Internal Revenue
Service to be reported as taxable income to the employee.

Disclosure Statement

The Port of Kingston does not provide tax advice and is not responsible for any tax-related decisions or
outcomes for employees. Employees are advised to consult with a qualified tax advisor to determine
eligibility for claiming a domestic partner and/or the partner’s children as dependents for tax purposes
prior to certifying them as dependents.



PORT OF KINGSTON

Domestic Partner Benefits Policy

The Port of Kingston acknowledges the need for inclusion and fairness in providing benefits to
our employees. Therefore, domestic partners will receive the same benefits that are available to
spouses of company employees (e.g. medical insurance, dental insurance, beneficiary
designations on retirement plans, family and medical leave, sick leave, and bereavement leave).

Domestic partners are those individuals who meet the following criteria:

e Atleast 18 years old and mentally competent to consent to a contract.

¢ Not legally married to anyone.

o Not related by blood to a degree of closeness that would prohibit legal marriage in the
state of Washington.

o Have entered into the domestic partner relationship voluntarily and without reservation.

* Are jointly responsible for each other's common welfare and shared financial obligations.

¢ Intend to continue the domestic partner relationship indefinitely, with the understanding
that the relationship can be terminated at any time by either partner.

Procedure

Employees who wish to apply for domestic partner benefits must complete a statement of
domestic partnership. The original form will be kept in the human resources department. The
employee and the domestic partner will both be furnished a copy of the statement of domestic
partnership for their records.

This original form will be kept on file indefinitely with human resources and will be deemed
effective until one of the following occurs:

e The employee changes the partner designation by completing a new statement of
domestic partnership and returns the new form to human resources.

e The employee requests removal of the document and completes a statement of
termination of domestic partnership. Benefits coverage for domestic partners and their
dependents will terminate at the end of the month in which the relationship ended.

Taxation
The fair market value of benefits for domestic partners is required by the Internal Revenue
Service to be reported as taxable income to the employee.

Disclosure Statement

The Port of Kingston does not provide tax advice and is not responsible for any tax-related decisions or
outcomes for employees. Employees are advised to consult with a qualified tax advisor to determine
eligibility for claiming a domestic partner and/or the partner’s children as dependents for tax purposes
prior to certifying them as dependents.



Port of Kingston
Kitsap County, WA

RESOLUTION NO. 2025-12-09-02

A Resolution of the Commission of the Port of Kingston

A RESOLUTION DIRECTING THE EXECUTIVE DIRECTOR TO AMEND 2025 AGREEMENT
WITH CG ENGINEERING

WHEREAS, the Port of Kingston will amend the contract with CG Engineering for civil and structural
engineering purposes,

WHEREAS, the Port of Kingston Commission previously approved resolution 2023-12-19-06 awarding an
On-Call contract for services not to exceed $35,000.00 and the Port needs additional services through
the end of 2025,

THEREFORE BE IT RESOLVED, the Commissioners for the Port of Kingston hereby direct the Executive
Director to amend the contract not to exceed $45,000.00 with CG Engineering.

Passed by the Board of Commissioners for the Port of Kingston, Kitsap County, Washington at a regular
meeting held this 9t day of December, 2025.

PORT OF KINGSTON
KITSAP COUNTY, WASHINGTON

Attest:
Steve Heacock, Commissioner Greg Englin, Executive Director

Mary McClure, Commissioner

Laura Gronnvoll, Commissioner



Port of Kingston
Kitsap County, WA

RESOLUTION NO. 2025-12-09-03
A Resolution of the Commission of the Port of Kingston

RESOLUTION TO APPROVE ELECTRIC VEHICLE (EV) CHARGING STATION GRANT APPLICATION

WHEREAS, The Port of Kingston Commission recognizes the importance of advancing sustainable
transportation infrastructure to support the community, visitors, and maritime operations;

WHEREAS, The State of Washington has established the Washington Electric Vehicle Charging
Program to expand access to clean energy and reduce greenhouse gas emissions;

WHEREAS, The Port of Kingston seeks to enhance public amenities by installing electric vehicle
charging stations to serve residents, commuters, and tourists;

WHEREAS, Participation in the program aligns with the Port’s mission to promote economic vitality,
environmental stewardship, and community benefit;

THEREFORE, BE IT RESOLVED by the Board of Commissioners for the Port of Kingston hereby
approves Executive Director to sign and execute the Certifications and Assurances (Exhibit B) for
the Washington Electric Vehicle Charging Program.

Passed by the Board of Commissioners for the Port of Kingston, Kitsap County, Washington at a
regular scheduled meeting held this 9th day of December 2025.

PORT OF KINGSTON
KITSAP COUNTY, WASHINGTON

Steve Heacock, Commissioner
Attest:

Greg Englin, Executive Director

Mary McClure, Commissioner

Laura Gronnvoll, Commissioner



Port of Kingston
Kitsap County, WA

RESOLUTION 2025-12-09-04

A RESOLUTION RESCINDING RESOLUTION 2025-11-07-01.

WHEREAS, on November 7%, 2025, the Port of Kingston adopted Resolution 2025-11-
07-01 titted RESOLUTION OF THE COMMISSION OF THE PORT OF KINGSTON,
KITSAP COUNTY, WASHINGTON, PETITIONING THE KITSAP COUNTY BOARD OF
COMMISSIONERS TO SUBMIT TO THE VOTERS RESIDING WITHIN CERTAIN
PROPERTY, AT THE NEXT SPECIAL ELECTION, A BALLOT PROPOSITION ON
WHETHER THE PORT OF KINGSTON SHOULD BE ENLARGED BY ADDING SUCH
PROPERTY TO THE PORT OF KINGSTON

WHEREAS, the Port of Kingston has determined that the annexation election as set
forth in the Election Resolution is not in the Port of Kingston’s best interest at this time.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the Port of
Kingston as follows:

1. The Election Resolution is hereby rescinded and of no further force or effect.
2. The Executive Director of the Port of Kingston is directed to take any and all other

actions reasonable or necessary to effectuate rescission of the Election Resolution.

Approved at the special board meeting of the Board of Commissioners of the Port of Kingston
this 9t day of December, 2025.

Attest:
Steve Heacock, Commissioner Greg Englin, Executive Director

Mary McClure, Commissioner

Laura Gronnvoll, Commissioner



Port of Kingston
Balance Sheet

As of November 30, 2025
November 30, 2025 November 30, 2024
Actual Actual Change
ASSETS
Current Assets
Cash and cash equivalents 2,682,759 2,937,601 (254,843)
Accounts receivable 12,222 17,687 (5,464)
Grants receivable 106,314 0 106,314
Current portion of lease receivable 176,979 169,088 7,891
Taxes receivable 7,498 6,560 939
Inventory 39,208 47,122 (7,915)
Prepaid expenses 160,442 161,393 (951)
Total Current Assets 3,185,422 3,339,451 (154,029)
Noncurrent Assets
Lease receivable 1,626,365 1,873,437 (247,071)
Net pension asset 204,124 241,945 (37,822)
Total Noncurrent Assets 1,830,489 2,115,382 (284,893)
Capital Assets
Buildings and Structures
Gen and Admin 541,656 541,656 0
Marina Boat Launch 39,817 39,817 0
Real Estate 525,083 525,083 0
Parks 162,174 162,174 0
Terminal Facility 1,570,687 1,570,686 0
Total Buildings and Structures 2,839,417 2,839,416 0
Construction in Progress 1,086,164 570,935 515,230
Land
Gen and Admin 373,874 373,874 0
Real Estate 563,914 563,914 0
Parks 432,276 432,276 0
Parking 500,991 500,991 0
Total Land 1,871,055 1,871,055 0
Machinery and Equipment
Gen and Admin 145,701 135,305 10,396
Marina Perm Moorage 87,831 87,831 0
Guest Moorage 29,859 29,858 0
Marina Fuel 74,651 74,652 0
Marina Boat Launch 15,321 15,320 0
Real Estate 9,122 9,123 0
Parks 41,849 41,849 0
Parking 31,443 31,442 0
Total Machinery and Equipment 435,777 425,380 10,396

Audited through December 31, 2023
Created on 12/08/2025



Port of Kingston
Balance Sheet

As of November 30, 2025
November 30, 2025 November 30, 2024
Actual Actual Change
Marina
Marina Perm Moorage 6,018,820 6,018,820 0
Marina Guest Moorage 897,745 692,848 204,898
Marina Fuel 460,028 412,409 47,620
Marina Boat Launch 95,719 95,719 0
Marina Fishing Pier 46,281 46,280 0
Total Marina 7,518,593 7,266,076 252,518
Other Improvements
Gen and Admin 32,236 32,237 0
Parks 1,251,808 1,251,807 0
Parking 2,823 2,823 0
Total Other Improvements 1,286,867 1,286,867 0
Total Capital Assets 15,037,873 14,259,729 778,144
Less: Accumulated Depreciation (7,766,235) (7,312,466) (453,769)
Total Net Capital Assets 7,271,637 6,947,263 324,374
Total Assets Before Deferred Outflows 12,287,549 12,402,096 (114,547)
DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows - asset retirement obligation 40,555 74,771 (34,216)
Deferred outflows - pensions 317,682 249,928 67,754
Total Deferred Outflows 358,237 324,699 33,538
Total Assets 12,645,785 12,726,795 (81,010)
LIABILITIES
Current Liabilities
Accounts payable 151,905 206,598 (54,693)
Accrued taxes 36,728 34,700 2,028
Payroll liabilities 59,080 62,926 (3,846)
Unearned revenue 244 119 125
Tenant deposits 81,469 76,161 5,308
Current portion of compensated absences 57,531 10,029 47,502
Current portion of long-term unearned revenue 25,216 24,513 703
Current portion of long-term debt 64,500 63,000 1,500
Total Current Liabilities 476,673 478,046 (1,373)

Audited through December 31, 2023
Created on 12/08/2025



Port of Kingston
Balance Sheet

As of November 30, 2025
November 30, 2025 November 30, 2024
Actual Actual Change
Noncurrent Liabilities
Compensated absences 58,474 44,583 13,891
Long-term unearned revenue 1,110,844 1,136,702 (25,858)
Environmental remediation liability 123,000 120,000 3,000
Asset retirement obligation 195,823 195,824 0
Pension liability 82,868 99,932 (17,065)
General obligation bonds 477,500 542,500 (65,000)
Total Noncurrent Liabilities 2,048,509 2,139,541 (91,032)
Total Liabilities Before Deferred Inflows 2,525,182 2,617,587 (92,405)
DEFERRED INFLOWS OF RESOURCES
Deferred inflows - pensions 103,868 147,093 (43,225)
Deferred inflows - lease 1,803,344 2,042,525 (239,181)
Total Deferred Inflows 1,907,212 2,189,618 (282,406)
Total Liabilities 4,432,394 4,807,205 (374,811)
NET POSITION
Restricted for net pension asset 411,267 342,446 68,821
Committed 1,339,732 1,955,127 (615,395)
Unrestricted 6,462,392 5,622,017 840,375
Total Net Position 8,213,391 7,919,590 293,801
Total Liabilities and Net Position 12,645,785 12,726,795 (81,010)

Audited through December 31, 2023
Created on 12/08/2025



OPERATING REVENUE
Fuel Sales
Moorage - Guest
Moorage - Permanent
Moorage - Seasonal
Other Operating Income
Other Operating Service
Parking
Rental Property
Retail Sales
Utilities Income
TOTAL OPERATING REVENUE

COST OF GOODS SOLD
GROSS PROFIT

OPERATING EXPENSE
Bank Charges
Commissioner Expense
Compensation and Benefits
Computer and Telecom
Equipment and Maintenance
Insurance and Taxes
Other Operating Expense
Professional Services
Promotional and Dues
Supplies
Travel and Training
Utilities

TOTAL OPERATING EXP BEFORE DEPR

NET OPERATING INCOME BEFORE DEPR

Depreciation and Amortization

NET OPERATING INCOME

Audited through December 31, 2023
Created on 12/08/2025

Port of Kingston
Income Statement Year-To-Date
For The Period Ending November 30, 2025

November 30,
November 30, 2025 2024

Actual Budget Diff Actual Change
684,006 756,569 (72,563) 667,312 16,694
248,741 280,850 (32,110) 243 454 5,286
1,199,073 1,208,380 (9,306) 1,159,253 39,822
69,753 109,936 (40,183) 74,332 (4,580)
9,122 7,562 1,560 6,776 2,346
41,041 38,630 2,411 42,186 (1,145)
700,596 654,522 46,074 615,194 85,403
246,368 245,132 1,236 230,078 16,289
4,461 10,404 (5,943) 3,580 881
56,406 55,971 435 49,865 6,540
3,259,567 3,367,956 (108,389) 3,092,030 167,536
547,607 623,273 (75,666) 546,229 1,378
2,711,960 2,744,683 (32,723) 2,545,802 166,158
1,588 1,970 (382) 2,069 (481)
70,859 90,551 (19,692) 85,147 (14,289)
1,624,494 1,657,318 (32,824) 1,513,389 111,106
65,494 75,055 (9,561) 62,981 2,513
113,079 114,862 (1,783) 86,130 26,949
150,805 156,158 (5,353) 146,700 4,105
8,161 9,551 (1,390) 35,058 (26,897)
180,473 161,273 19,200 214,439 (33,966)
56,439 83,455 (27,016) 83,771 (27,332)
42,766 52,447 (9,681) 39,050 3,716
12,763 25,900 (13,136) 15,854 (3,091)
161,200 137,603 23,596 135,629 25,571
2,488,121 2,566,143 (78,022) 2,420,217 67,904
223,839 178,540 45,299 125,585 98,254
463,979 460,745 3,234 462,287 1,693
(240,141) (282,205) 42,064 (336,702) 96,561



Income Statement Year-To-Date

Port of Kingston

For The Period Ending November 30, 2025

OTHER INCOME
Investment Income
Interest Income Lease
Property Tax Receipts
Leasehold Excise Tax
Gain/Loss on Assets
Insurance Recoveries

TOTAL OTHER INCOME

OTHER EXPENSE
Interest Exp GO Bond

Other non operating expense - services
TOTAL OTHER EXPENSE

NET OTHER INCOME/EXPENSE

NET INCOME BEFORE CAPITAL GRANTS

Capital Grants

NET INCOME

Audited through December 31, 2023
Created on 12/08/2025

November 30,

November 30, 2025 2024
Actual Budget Diff Actual Change
94,604 73,003 21,601 85,352 9,252
56,292 58,347 (2,055) 63,303 (7,011)
235,602 225,459 10,144 230,495 5,108
2,565 0 2,564 2,516 48
0 0 0 1,465 (1,465)
61,622 0 61,622 0 61,622
450,685 356,809 93,876 383,131 67,554
17,280 17,280 0 18,988 (1,708)
62,622 0 62,622 0 62,622
79,902 17,280 62,622 18,988 60,914
370,783 339,529 31,254 364,143 6,640
130,642 57,324 73,318 27,442 103,200
272,984 0 272,984 5,037 267,947
403,626 57,324 346,302 32,479 371,147




OPERATING REVENUE
Fuel Sales
Moorage - Guest
Moorage - Permanent
Moorage - Seasonal
Other Operating Income
Other Operating Service
Parking
Rental Property
Retail Sales
Utilities Income

TOTAL OPERATING REVENUE

COST OF GOODS SOLD
GROSS PROFIT

OPERATING EXPENSE
Bank Charges
Commissioner Expense

Compensation and Benefits

Computer and Telecom

Equipment and Maintenance

Insurance and Taxes
Other Operating Expense
Professional Services
Promotional and Dues
Supplies

Travel and Training
Utilities

TOTAL OPERATING EXP BEFORE DEPR

NET OPERATING INCOME BEFORE

DEPR

Depreciation and Amortization

NET OPERATING INCOME

OTHER INCOME
Investment Income
Interest Income Lease
Property Tax Receipts
Leasehold Excise Tax
Insurance Recoveries

TOTAL OTHER INCOME

Audited through December 31, 2023

Created on 12/08/2025

Port of Kingston
Income Statement Year-To-Date
For The Period Ending November 30, 2025

01/31/2025 02/28/2025 03/31/2025 04/30/2025 05/31/2025 06/30/2025 07/31/2025 08/31/2025 09/30/2025 10/31/2025 11/30/2025

Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Total YTD
15,526 9,874 15,939 22,588 62,678 76,414 166,175 155,033 74,776 59,958 25,046 684,006
11,836 4,896 3,966 11,301 23,426 26,238 51,365 54,593 32,522 19,181 9,416 248,741
107,424 107,826 107,561 108,378 109,358 109,667 110,265 111,427 110,305 109,078 107,785 1,199,073
9,912 8,008 8,018 9,069 2,573 3,091 3,660 3,716 2,983 10,013 8,710 69,753
1,524 555 675 543 2,450 650 531 649 441 799 303 9,122
2,066 2,927 2,811 3,435 3,311 4,215 3,805 4,308 3,523 3,767 6,874 41,041
44,093 41,147 52,470 52,091 65,785 73,662 91,305 88,311 77,139 62,434 52,160 700,596
21,581 21,619 21,706 21,744 21,783 21,822 25,810 22,517 22,556 22,595 22,634 246,368
7 10 14 63 207 319 1,326 1,449 715 288 63 4,461

5,678 7,406 10,296 7,477 6,057 3,458 3,094 3,111 2,773 3,006 4,051 56,406
219,647 204,268 223,456 236,689 297,628 319,536 457,336 445,114 327,733 291,119 237,042 3,259,567
13,300 7,889 12,170 16,397 49,845 58,478 135,168 122,667 61,595 49,595 20,503 547,607
206,347 196,379 211,287 220,291 247,783 261,058 322,168 322,447 266,138 241,523 216,539 2,711,960
232 98 111 91 89 128 139 142 312 155 92 1,588
5,650 5,890 4,041 6,294 6,686 5,973 4,756 10,954 4,633 9,363 6,618 70,859
146,594 143,865 145,389 147,534 154,428 151,697 152,692 148,719 146,323 144,805 142,449 1,624,494
8,276 5,691 7,429 4,856 4,736 4,499 7,798 6,219 4,616 5,941 5,431 65,494
12,232 4,705 22,175 10,557 6,803 9,070 7,802 15,987 6,467 4,630 12,653 113,079
13,382 13,331 13,223 13,332 13,439 13,857 13,975 14,768 14,479 13,672 13,346 150,805
1,356 576 5,121 (126) 49 0 228 710 (49) 0 295 8,161
10,653 13,883 11,106 23,041 17,116 18,918 17,266 22,270 17,868 16,607 11,746 180,473
9,916 5,265 3,189 7,327 11,603 2,660 2,477 2,519 5,366 3,570 2,545 56,439
4,066 917 8,600 1,612 8,349 4,925 7,135 (3,424) 7,222 1,338 2,028 42,766
70 501 2,070 599 1,868 1,098 1,552 994 1,554 311 2,146 12,763
11,362 12,424 14,961 24,731 8,440 15,739 8,603 19,521 8,155 27,006 10,257 161,200
223,789 207,146 237,415 239,849 233,606 228,564 224,423 239,379 216,946 227,399 209,606 2,488,121
(17,442) (10,767) (26,129) (19,558) 14,178 32,494 97,745 83,068 49,191 14,124 6,933 223,839
41,259 41,259 41,432 42,373 42,961 42,961 42,961 42,371 42,371 42,371 41,662 463,979
(58,701) (52,026) (67,561) (61,931) (28,783) (10,467) 54,784 40,698 6,821 (28,246) (34,728) (240,141)
9,122 8,585 8,885 8,622 8,512 7,956 8,397 9,103 8,989 8,648 7,785 94,604
5,310 5,272 5,234 5,195 5,156 5,118 5,079 5,041 5,001 4,962 4,924 56,292
826 7,876 11,046 91,801 16,204 1,523 2,349 2,046 3,694 84,875 13,362 235,602

0 592 0 0 682 0 0 605 0 0 686 2,565

0 0 0 61,622 0 0 0 0 0 0 0 61,622
15,258 22,325 25,165 167,240 30,554 14,597 15,825 16,795 17,684 98,485 26,757 450,685



Port of Kingston
Income Statement Year-To-Date
For The Period Ending November 30, 2025

01/31/2025 02/28/2025 03/31/2025 04/30/2025 05/31/2025 06/30/2025 07/31/2025 08/31/2025 09/30/2025 10/31/2025 11/30/2025
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Total YTD
OTHER EXPENSE
Interest Exp GO Bond 1,608 1,608 1,608 1,608 1,608 1,608 1,527 1,527 1,527 1,527 1,527 17,280
Other non operating expense - services 0 0 0 62,622 0 0 0 0 0 0 0 62,622
TOTAL OTHER EXPENSE 1,608 1,608 1,608 64,230 1,608 1,608 1,527 1,527 1,527 1,527 1,527 79,902
NET OTHER INCOME/EXPENSE 13,650 20,717 23,557 103,010 28,946 12,989 14,298 15,268 16,158 96,958 25,230 370,783
NET INCOME BEFORE CAPITAL (45,051) (31,309) (44,004) 41,080 163 2,523 69,082 55,966 22,978 68,712 (9,498) 130,642
GRANTS
Capital Grants 0 0 0 0 0 0 0 0 53,634 219,350 0 272,984
NET INCOME (45,051) (31,309) (44,004) 41,080 163 2,523 69,082 55,966 76,613 288,062 (9,498) 403,626

Audited through December 31, 2023
Created on 12/08/2025
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