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PORT OF KINGSTON
“Serving What Matters Today with a View For Tomorrow.”

Port of Kingston Board of Commissioners

Work Session
October22"9, 2024, 9:30 — 11:00AM

NAME GUEST

X

Greg Englin Nancy Langwith
Steve Heacock Mark Ryan X
Laura Gronnvoll X O
Mary McClure l
Audra Trainer O O
Kris Williams O
Torey Grandt O O

Meeting called by: Port of Kingston Commissioners

Type of meeting: Work Session

Location: Village Green Community Center

Welcome to the October 22, 2024 Work Session of the Kingston Port Commission. I'd like to remind
everyone that this is a working session for the Commission to discuss and review various matters.
Please note that public comment is not taken during the Work Session. There will be opportunities
for public input during our regular Commission meeting. We appreciate your understanding and
cooperation.

This is a preliminary agenda and is subject to change.

Agenda Topics
1. CALLTO ORDER - 9:32am
2 PLEDGE OF ALLEGIANCE
3. DISCUSSION
A. Strategic Planning
The 2024-2030 Strategic Plan was discussed.

B. Memorial for Ray Carpenter
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PORT OF KINGSTON
“Serving What Matters Today with a View For Tomorrow.”

NEXT REGULAR MEETING: Tuesday October 22", 2024 at 6:30p.m.

ADJOURN : 11:34am

Laura Gronnvoll, Commissioner Greg Englin, Executive Director
A

Steve Heacock, Commissioner

DocuSigned by:

o

TB57D6EB6A

Mary McClure, Commissioner
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