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Port of Kingston Board of Commissioners  

Work Session  
April 9th, 2024, 9:30 – 10:30AM 

 
NAME  GUEST  

Greg Englin ☒ Ron Karzmar ☒ 
Steve Heacock ☒ Marc Horton ☒ 
Laura Gronnvoll ☒  ☐ 
Mary McClure ☒  ☐ 
Audra Trainer ☐  ☐ 
Kris Williams  ☒  ☐ 
Torey Grandt ☐  ☐ 

 
 

Meeting called by: Port of Kingston Commissioners 
Type of meeting: Work Session  
Location: Village Green Community Center 

 
Welcome to the April 9th, 2024 Work Session of the Kingston Port Commission. Comments from those 
in attendance will be allowed upon recognition of the Chair. Please identify yourself by stating your 
name. 

If you would like to be added to the agenda for a future meeting, please contact the Port Office at 
least one week prior to the regularly scheduled meeting. Please submit your documents and/or 
presentations at the time of your request. 
This is a preliminary agenda and is subject to change. 
 

 
Agenda Topics 

 
1. CALL TO ORDER – 9:30am 

 
2. DISCUSSION ITEMS 

A. Governance items for the agenda  
B. More effective communication 
C. Strategic Planning 

• Schedule for June/July  
D. Parking Study  
E. Property analysis – site plans for Port assets  
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NEXT REGULAR MEETING: Wednesday April 24th, 2024 at 6:30p.m. 

 
ADJOURN – 10:18pm  
 
 
 
 
 
 
_______________________________                                  _____________________________ 
Laura Gronnvoll, Commissioner      Greg Englin, Executive Director 

 
 

_________________________________ 
Steve Heacock, Commissioner 
 
 
_________________________________ 

 Mary McClure, Commissioner 
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