PORT OF KINGSTON

Serving what matters today, with a view for tomorrow.

PORT OF KINGSTON
COMMISSION WORK SESSION
September 19%; 9:00 a.m. — 10:30a.m.
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Greg Englin grege@portofkingston.org

X

Steve Heacock steveh@portofkingston.org
laurag@portofkingston.org
marymc@portofkingston.org

krisw@portofkingston.org

X

Laura Gronnvoll

X

Mary McClure
Kris Williams

X

O

Guest
Greg Wright

X

Discussion Items:
e 2024 Budget
o Staff reviewing preliminary budget
o Sotheby’s to conduct a market analysis on existing assets

e Commercial Development
o Waiting on outcome of pre-application meeting with the County
o Restroom should be complete and ready for 2024 boating season

e WPPA Annual Conference December
o Confirmed attendance by all commissioners

e Work Session Schedule
o Confirmed new Work Session schedule

e SR104 Work group meeting soon
e Realignment completion expected 2025
e KRCC hosting legislative reception at Gold Mountain November 16™ 5-8:00pm

NEXT WORK SESSION: Tue, November 14t , 2023, at 9:00 AM — Port of Kingston 2" Floor
Conference Room

NEXT REGULAR SESSION: Wed November 15, 2023 at 1:00pm at the Village Green
Community Center
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Mary McClure, Commissioner Attest

Laura Gronnvoll, Commissioner

Steve Heacock, Commissioner



