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PORT OF KINGSTON

Serving what matters today, with a view for tomorrow.

PORT OF KINGSTON
COMMISSION WORK SESSION
September 19%; 9:00 a.m. — 10:30a.m.

Greg Englin grege@portofkingston.org
Steve Heacock X | steveh@portofkingston.org
Laura Gronnvoll laurag@portofkingston.org
Mary McClure O | marymc@portofkingston.org
Kris Williams krisw@portofkingston.org
O
Guest
O

Discussion Items:

Engagement letter for legal (CSD Law, LLC)
Transportation committee update
o Parking study
o Traffic study
o Citizens on patrol
o Parking enforcement
o Port to manage local parking areas for businesses
Kitsap Transit update
Part-time FTE at County
o What should compensation be?
Discover Kingston
o Things to provide
=  Maps of district
=  Commercial Development packets
= Comprehensive Scheme of Harbor Improvements
Strategic Planning
o October 9t
o Port Gamble Historic Boardroom
Marina Committee visit update
Employee Compensation Benchmark
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NEXT WORK SESSION: Tue, September 26t | 2023, at 9:00 AM — Port of Kingston 2nd
Floor Conference Room

NEXT REGULAR SESSION: Wed September 27", 2023 at 1:00pm at the Village Green
Community Center
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