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Port of Kingston Board of Commissioners 
Regular Meeting  

Agenda  

June 23, 2021, at 6:30 pm 

Meeting called by: 
Type of meeting: 
Location:  

Port of Kingston Commissioners 
Regular Meeting    
Zoom Meeting  https://us02web.zoom.us/j/82393926651 
Meeting ID: 823 9392 6651 
One tap mobile+12532158782,82393926651# US (Tacoma) 

Welcome to the June 23, 2021 Regular Meeting of the Port of Kingston Commission. 
Comments from those in attendance will be allowed upon recognition of the Chair. Please 
identify yourself by stating your name.  

If you would like to be added to the agenda for a future meeting, please contact the Port 
Office at least one week prior to the regularly scheduled meeting. Please submit your 
documents and/or presentations at the time of your request. 

This is a preliminary agenda and is subject to change. 

Agenda Topics 

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. APPROVAL OF AGENDA

4. CONSENT AGENDA
These matters are routine and will be enacted by one motion of the Commission with
no separate discussion.  If discussion is desired, that item may be removed from the
Consent Agenda by a Commissioner.

A. Approve May 26, 2021 Regular Meeting Minutes
B. Approve June 4, 2021 Special Meeting Minutes
C. Approve May 2021 Warrants

https://us02web.zoom.us/j/82393926651
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5. PUBLIC COMMENT  
Citizens may address the Commission regarding any item related to Port business, 
including items on the agenda. 

 
6. PUBLIC COMMENT  

Citizens may address the Commission regarding any item related to Port business, 
including items on the agenda. 
 

7. COMMISSIONER REPORTS 
 

8. STAFF REPORTS 
 
9. NEXT REGULAR MEETING:  Wednesday July 28, 2021, at 6:30 p.m. Via Zoom 

 
10. ADJOURN 
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Port of Kingston Board of Commissioners 
Regular Meeting Minutes 

 
May 26, 2021, at 6:30 p.m. 

 
Meeting called by: Port of Kingston Commissioners 
Type of meeting:  Special Meeting    Location:  Zoom Meeting  
 
Commissioners in 
Attendance 
Laura Gronnvoll 
Steve Heacock 
Mary McClure 
 
 
 
 

Staff in Attendance  
Greg Englin 
Ray Carpenter 
Audra Trainer 
Wendie McDonald  
Tarrah Dofelmier  
 
 
 

Public in Attendance 
Chris Gilbreath 
Tony Clark 
Nancy Langwith 
Steve Young 
Glenn Malin 
Ron Karzmar  
Nancy 

1. CALL TO ORDER 
Meeting called to order by Commissioner Gronnvoll at 6:34 p.m. 

 
2. PLEDGE OF ALLEGIANCE 

 
3. APPROVAL OF AGENDA 

Motion: Approve Agenda as written 
Moved: Commissioner McClure  
Second: Commissioner Heacock 
Vote: Pass 3-0 
 

4. PUBLIC COMMENT:  Citizens may address the Commission regarding any item related to 
Port business, including items on the agenda. 

 
• Chris Gilbreath: On behalf of the Citizens Beautification (CBC) and the Rotary, we 

would like to extend thanks to the Port for partnering with us to ensure the flower 
baskets are still a feature of Kingston.    

• Tony Clark: Introduced himself as the owner of Kingston Ale House and a past 
commodore of the Kingston Yacht Club. He stated he is here to speak on behalf of 
the 4th of July Committee. The committee is awaiting guidance from the Port and the 
governor to define a safe way to move forward and host the annual 4th of July events 
and parade. Mr. Clark discussed the parade history and emphasized the committees 
concern for safety. This event would be a huge morale boost for the community and 
requested the Port’s guidance and support. 
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5. CONSENT AGENDA: 
These matters are routine and will be enacted by one motion of the Commission with no 
separate discussion.  If discussion is desired, that item may be removed from the Consent 
Agenda by a Commissioner. 
 

A. Approve April 26, 2021, All Ports Meeting Minutes 
B. Approve April 28, 2021, Regular Meeting Minutes 
C. Approve May 6, 2021, Special Meeting Minutes  
D. Approve Warrants – April 2021 

 
Motion: Approve Consent Agenda as written 
Moved: Commissioner McClure  
Second: Commissioner Heacock 
Vote: Pass 3-0 

  
6. ACTION ITEMS 

 
A. Rescind Resolution 02-01-2021 & Approve Resolution 05-02-2021 To Appoint 

New Port Auditor. 
 

Motion: Rescind Resolution 02-01-2021 & Approve Resolution 05-02-2021 To 
Appoint New Port Auditor 
Discussion: Executive Director, Greg Englin welcomed and introduced new 
Controller, Audra Trainer. She comes to us after 24 years at Kitsap Credit Union 
and we are fortunate to have her. This resolution before you appoint her as the 
Port Auditor. Mr. Englin gave thanks to Wendie McDonald who stepped in and 
served as Interim Controller and Port Auditor. We appreciate being able to count 
on her when we needed her.   
Moved: Commissioner McClure  
Second: Commissioner Heacock 
Vote: Pass 3-0 

 
B. Rescind Resolution 07-02-2020 & Approve Resolution 05-03-2021 To Update 

the Authorized Visa Credit Cards  
 

Motion: Rescind Resolution 07-02-2020 & Approve Resolution 05-03-2021 to 
Update the Authorized Visa Credit Cards.  
Discussion: This resolution updates the authorized staff and approval limits for 
the Visa credit cards.   
Moved: Commissioner McClure  
Second: Commissioner Heacock 
Vote: Pass 3-0 

 
C. Motion to Communicate Action Regarding Phase 3 Guidelines for Spectator 

Events at the Port of Kingston. 
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Motion: Communicate Action Regarding Phase 3 Guidelines for Spectator 
Events at the Port of Kingston 
Discussion: Executive Director Englin stated staff is requesting that the 
Commission pass a motion that clarifies the Port’s position regarding spectator 
events. A motion would help clarify the Port’s position for the benefit of the public 
since there is some uncertainty regarding the Port’s role. The Port is complying 
with Phase 3 guidelines from the State in response to the pandemic. Port staff 
have four priorities that come into play here: 

 
a) Public safety: Including people’s health and lives, safety of property 

and safeguarding the environment. 
b) Regulatory compliance: The Port is not an enforcement agency, but as 

a public agency, we must follow the rules. The Port is following best 
practices under the State’s Phase 3 guidelines.  

c) Managing risk and manage liability: The Port has liability because it 
serves as a venue. Our legal counsel, Chmelik, Sitkin and Davis, who 
serves as legal counsel for WPPA, multiple Ports and Fire Districts has 
set the standards and has directed the Port to follow the rules to the 
letter.  

d) Economic development and promoting tourism: The Port truly want 
events like the Fourth of July Celebration to occur. They are important 
to everyone, and we love these events. 

 
Commissioner McClure stated there is less lead time with a firework display, which 
makes the decision very difficult. She agreed with Mr. Clark that is it heartbreaking but 
unfortunately out of their control.   

 
Commissioner Gronnvoll expressed her enjoyment for the 4th of July festivities. She is 
hopeful that some festivities will be allowed under phase 3. We do not know what the 
phase 4 regulations will look like. She emphasized the Port is not an enforcement 
agency but must follow the rules. 
 
Steve Heacock added there is a difficulty in the unknown of the phase 4 regulations. He 
emphasized the need to follow the rules as a government agency. He is hopeful that we 
will get additional guidance, but at this point we are locked in.   

 
Moved: Commissioner McClure 
Second: Commissioner Heacock 
Vote: Pass 3-0 

 
7. FINANCIAL REPORT 
 

Director Englin Reported the Lindvog 104 Project is listed under both revenue and expense 
so if we back out that, our gross revenue this year is up over last year from $768K to $864K 
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– despite parking revenue being down from last year by $48K. Expenses for this year come 
in at $645K, YTD.  Again, backing out the Lindvog 104 Project expense gives us an 
adjusted expense of $607K. where we arrive at an adjusted Net Ordinary Income of $145K 
this year versus $161K last year, a decrease of $16K. In summary, both adjusted gross 
revenue and expense are up this year over 2020 but NOI is slightly down. The decrease in 
NOI can be accounted for by lost parking revenue and higher utilities, especially water 
usage. About our balance sheet and cash reserves, we took a snapshot of our reserves on 
May 24th and found we had about $2.06M in our accounts. If we paid all debt off, we would 
still be positive $1.28M which is a good position to be in. 
 
Controller McDonald reported the Port collected $86K for the first half of the year where last 
year we collected 81K.  

 
8. PUBLIC COMMENT:  Citizens may address the Commission regarding any item related to 

Port business, including items on the agenda. 
 

Steve Young:  Mr. Young inquired about the planning for “Concerts on the Cove”. Executive 
Director Englin reported the event tent is up and the Port is situated to move forward as 
soon as we can.   
 
Ron Karzmar: Mr. Karzmar asked for staff to please address the status of the Kingston 
Community News and the importance of updating the community monthly.  

 
Nancy Langwith: Nancy stated she understands the phase 3 guidelines are highly 
restrictive and difficult to operate within. She added Mr. Clark was reaching out to seek a 
partnership with the Port to ensure we are working together. She recommended the Port 
continue to keep good relations with the community groups.  

 
9. COMMISSIONER REPORTS 
 

Commissioner McClure reported she attended the WPPA Spring Seminar and participated 
in a presentation on energy sources. She brought the information to Executive Director 
Englin to determine feasibility and is looking forward to hearing the outcome.  On a local 
level, she thanked Mr. Englin for partnering with the Community Beautification Committee 
(CBC).   

 
Commissioner Heacock reported he is pleased with the progress of the Lindvog project and 
the CBC. He encouraged all to become a contributing member of the CBC. There is an 
initial fee of $100 fee and a $30 annual fee. The CBC is doing great work and is a badge of 
pride for the Kingston community. 
  
Commissioner Gronnvoll attended the WPPA Spring Seminar where she attended a 
presentation by representative Kilmer.  He discussed the impact of COVID-19 on the job 
market and his solution to personally reach out to citizens. She also attended a 
presentation by Brandi Kruse called Bridge the Divide which touched on the state of politics 
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in America, and what be done to restore civility. Commissioner Gronnvoll attended the 
Legislative updates seminar and reported on Federal Funds that have come available to 
include $5.2B for Federal Transportation for Carbon Reducing Projects, $72.2M for MACA, 
$426M for broadband projects and $50M for CERB projects.   

.   
10. STAFF REPORTS 

 
Harbormaster Carpenter reported it is a big weekend for the Port with three yacht clubs 
visiting. He reported the Tribal commercial fisherman will be working through Friday. His 
staff is doing well and gave kudos to Ashley Ferguson. He extended a welcome to new 
Controller, Audra Training and gave thanks to Wendie McDonald.  He addressed the 
concerns regarding the 4th of July festivities and stated we are looking forward to getting 
the Concerts on the Cove going.  He added that he appreciated Mr. Clarks statement and 
added we all enjoy the firework display.  He thanked the CBC and rotary for organizing the 
flower baskets.  
 
Controller, Audra Trainer stated she loves the Kingston area and enjoys working at the 
Port.  She thanked the staff and Commission for welcoming her. She gave special thanks 
to Wendie McDonald for assisting her with her training.   
 
Wendie McDonald reported she has enjoyed working with Audra. She thanked staff and 
Commission for welcoming her back to the Port. 
 
Administrative Services Manager, Tarrah Dofelmier reported she has been working to 
develop the new Greater Kingston Chamber of Commerce website.  The Port recently 
completed its recruitment for a Customer Service coordinator and that person will start on 
June 9th.  She reported Port staff assisted the Public Market complete all their permitting 
requirements and the event is going well.  She attended the WPPA Spring Seminar and the 
WAPRO Spring Conference to keep up to date on Public Records Requirements.  
 
Commissioner Gronnvoll added that the Commissioners are required to renew their Open 
Government Training course every 4 years. 
 
Executive Director Englin reported that staff has a draft put together and it should come into 
the next issue. We have been putting most of our efforts into high priority grants and the 
Chamber website. In January and February of this year we finished our application and 
presented to obtain grant funds from Recreation and Conservation Office (RCO). We have 
been tentatively approved for two grants including the Boating Facilities Program (BFP) and 
Boating Infrastructure Grant (BIG). The BFP grant covers both the Guest Restroom in the 
middle of the park and the Transient Moorage Float project. The BIG Tier 1 helps fund the 
restroom only. The combined total for the two grant is around $700K. We will have to wait 
until the State legislature approves the budget on June 30th, but we have received 
confirmation from RCO that both grants will be funded. This was a great team effort, but 
special recognition goes to our own Administrative Services Manager, Tarrah Dofelmier 
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and Marc Horton of Washington Project Consultants. They did a superlative job getting us 
across the finish line!  They are consummate professionals and I want to thank them both. 
 
A partner workshop for the SR104 Holding Lanes & ATMS is scheduled for the week of 
June 7th and the final draft report is being written as we speak. 
 
Executive Director Englin gave an update on the Greater Kingston Chamber of Commerce. 
The Chamber is steadily gaining momentum and reopening along with all the other 
businesses. The board members and volunteers are reaching out to new and existing 
members as part of our membership drive. Port staff have been working on developing a 
new website for the Chamber and we expect it will go live by June 11th or earlier. Again, I 
really need to give recognition to Tarrah Dofelmier for her hard work and contributions to 
the development of the website. Also, the Chamber is still looking to hire an administrative 
staff person and any candidates should reach out to Micki Monroe, Shana Ramirez or 
Methia Gordon who serve as the Executive committee. 
 
Mr. Englin thanked the Fourth of July Committee. Ray and I attended the most recent 
meeting, it was well-managed & constructive. He thanked Ray and Tarrah as well as the 
KC Fire Marshall, representative Angela Donn for getting the Public Market launched. Also, 
Austin Goff deserves recognition as he was our Port representative for the market. He 
helped keep it together, and as usual can be counted on to make things happen. Great job 
Austin! 
 
Commissioner Gronnvoll asked that Port staff reach out to Mr. Clark to see what events 
may be accomplished in Phase 3 and emphasized the importance of partnership.  
 

11. NEXT REGULAR MEETING:  Wednesday June 23, 2021, at 1:00 p.m. via Zoom 
 

12. ADJOURN 
 
 



 
 

Serving what matters today, with a view for tomorrow. 
  
 

June 4, 2021 Special Meeting Minutes  Page 1 
 

Port of Kingston Board of Commissioners 
Regular Meeting  

Minutes  
 

June 4, 2021, at 8:30 am   
 
Meeting called by:  Port of Kingston Commissioners 
Type of meeting:  Special Meeting    
Location:   Zoom  
 
Commission in Attendance 
Laura Gronnvoll 
Steve Heacock 
Mary McClure  

Staff in Attendance 
Greg Englin 
Tarrah Dofelmier 

1. CALL TO ORDER 
Meeting called to order by Commissioner Gronnvoll at 8:36 a.m. 

 
2. PLEDGE OF ALLEGIANCE 

 
3. APPROVAL OF AGENDA 

Motion: Approve Agenda as written  
Moved: Commissioner McClure  
Second: Commissioner Heacock  
Vote: Pass 3-0  
 

4. PUBLIC COMMENT  
No public present.  

 
5. ACTION ITEMS 

 
A. Approve Resolution 06-01-2021 to Authorize the Port’s Certificate of 

Applicant Match in the amount of $57,400.00, for the Recreation and 
Conversation Office (RCO) Aquatic Land Enhancement Account (ALEA) 
Guest Restroom Facility Project.   

Motion:  Approve Resolution 06-01-2021  
 
Discussion: Executive Director Englin reported that this is the third in the series 
of three grants applied for through the Recreation and Conservation District 
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(RCO) to help developed the guest restroom.  Amounts are prorated for each 
project according to what was appropriate for each user group. The Commission 
previously approved the ALEA Authorizing Resolution which delegates authority 
to the Executive Director, The Certificate of Applicant Match is brought before the 
commission for awareness of grant award and transparency.   
Moved: Commissioner Heacock  
Second: Commissioner McClure  
Vote:  Pass 3-0 

 
 

6. ADJOURN 
Motion:  Adjourn meeting at 8:40 a.m.  
Moved: Commissioner McClure 
Second:  Commissioner Heacock  
Vote:  Pass 3-0 
 
 
 
____________________________ 
Laura Gronnvoll, Commissioner  
 
 
 
____________________________ 
Steve Heacock, Commissioner 
 
 
 
_____________________________ 
Mary McClure, Commissioner  

 
 
 
 
Attest:   
 
 
 
_____________________________ 
Greg Englin, Executive Director  
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